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2 . 


FOREWORD BY HER WORSHIP THE MAYOR 


It is my greatest pleasure that I present the Service Delivery and Budget 
Implementation Plan (SDBIP) which in turn is a commitment by the Ulundi Local 
Municipality to ensure that the organisation delivers on its mandate and priorities 
identified during the IDP and Budget Processes. This SDBIP interprets the five year 
Integrated Development Plan (IDP) into a twelve month contract broken down 
quarterly undertakings between the Administration, Council and the Community 
thereby expressing the goals and objectives set by Council as quantifiable outcomes 
to be implemented by the administration during the 2013/2014 financial year. The 
Municipality has adopted the IDP which serves as a guiding tool for ensuring that the 
Municipality delivers on the needs and aspirations of the community. The Ulundi 
Local Municipality will deliver the needs of the community in a more strategic, 
responsive, inclusive and performance driven manner. The contract between the 
Council and the Community is, by law, documented in the IDP which then plays a 
central role in guiding, informing and dictating on all planning, budgeting, 
investment, development, management and implementation. 

The current SDBIP is giving effect to the approved budget which will be strategically 
reviewed. The SDBIP is however, approved in compliance with the Municipal 
Finance Management Act to ensure that service delivery is carried out in an 
acceptable manner. 

The SDBIP document is aligned with the six KPI's formulated in line with the National 
Goals as listed hereunder; 

• To provide basic services 

• To promote local economic development 

• To ensure municipal transformation and organisational development 

• To ensure municipal financial viability and management 

• I o ensure good governance and public participation 

• Integrated spatial development framework for sustainable development 

These goals are further cascaded down to departments and sections within the 
Municipality with clear time frames and an allocated budget. The cascading of the 
goals to departments is to ensure that there is commitment and agreement on the 
deliverables to be undertaken by various departments per quarter. This defines 
how, what and when the Council allocated funds will be spent. 
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3. 


INTRODUCTION BY THE MUNICIPAL MANAGER 


3.1 VISION & MISSION 

3.1.1 Vision 

"A developmental city of heritage focusing on good governance, socio-economic 
development and upholding tradition to promote sustainable service delivery" 

3.1.2 Mission 

• To develop the institution and to facilitate institutional transformation 

• To provide infrastructure and services to all, with emphasis to rural communities, in a 
sustainable manner 

• To develop and support sustainable local economic development, through focusing on 
tourism development, and incorporating the youth 

• To develop and support social development initiatives, particularly those focused on the 
youth and the vulnerable 

• To ensure good governance through leadership excellence and community participation 

• To ensure continued sound financial management 

• To ensure effective Land Use Management, taking cognisance of sound environmental 
practices 

3.2 Purpose 

The purpose of this document is to present the Service Delivery and Budget Implementation 
Plan (SDBIP) of the Ulundi Local Municipality for the 2013/2014 financial year. The 
development, implementation and monitoring of a Service Delivery and Budget 
Implementation Plan (SDBIP) is a requirement of the Municipal Finance Management Act, 
Act No. 56 of 2003. 

The SDBIP details a one year plan of the municipality that gives effect to the IDP and the 
budget of the municipality. The SDBIP is a management plan for implementing the IDP 
through the approved budget. It is an expression of the objectives of the municipality, in 
quantifiable outcomes that will be implemented for the financial year. It includes the 
service delivery targets for each quarter and facilitates oversight over financial and non- 
financial performance of the municipality. 

The SDBIP 2013/2014 will only ensure appropriate monitoring in the execution of the 
Municipality's budget and processes involved in the aliocations of budgets to achieve key 
strategic priorities as set by the Municipality's Integrated Development Plan (IDP), but will 
also serve as the kernel of annual performance contracts for senior management and 
provides a foundation for the overall annual and quarterly organisation performance for the 
2013/2014 financial year. 

The SDBIP also assists the executive, council and the community in their respective oversight 
responsibilities since it serves as an implementation and monitoring tool. 


3 


3.3 Legislative Mandates 


Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the mayor of a 
municipality in terms of section 53(1) (c) (ii) for implementing the municipality's delivery of 
services and its annual budget and which must indicate; 

a) projections for each month of:- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure by, vote 

b) service delivery targets and performance indicators for each quarter; and 

c) any other matters that may be prescribed, and included any revisions of such plan 
by the mayor in terms of section 54 (1) (c). 

The MFMA requires that municipalities develop a Service Delivery and Budget 
Implementation Plan (SDBIP) as a strategic financial management tool to ensure that 
budgetary decisions that are adopted by municipalities for the financial year are aligned with 
their Integrated Development Plan. In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP 
must be approved by the Mayor of a municipality within 28 days of the approval of the 
budget. 

3.4 Components of the SDBIP 

3.4.1 Monthly Projections of Revenue to be collected for each source 

Failure by the municipality to collect its revenue as budgeted will severely impact on the 
municipality's ability to provide services to the community. The municipality therefore has 
to institute measures to achieve its monthly revenue targets for each source. These 
measures will enable the municipality to assess its cash flow shortage or alternatively invest 
surpius cash. Furthermore, the effectiveness of the credit control policy and procedures can 
be monitored with appropriate action taken if considered necessary. 

3.4.2 Monthly projections of Expenditure and Revenue for each Vote 

The monthly projections of revenue and expenditure per vote relate to the cash paid and 
reconciled with the cash flow statement adopted with the budget. The focus under this 
component is a monthly projection per vote in addition to projections by source. When 
reviewing budget projections against actual, it is useful to consider revenue and expenditure 
per vote in order to gain a more complete picture of budget projections against actuals. 

3.4.3 Quarterly projections of Service Delivery Targets and Performance Indicators for each vote 

This component of the SDBIP requires non-financial measurable performance objectives in 
the form of service deiivery targets and other indicators of performance. The focus is on 
outputs rather than inputs. Service delivery targets relate to the level and standard of 
service being provided to the community and include the addressing of backlogs in basic 
services. The approach encouraged by National Treasury's MFMA Circular No. 13 is the 
utilization of scorecards to monitor service delivery. 
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3.4.4 Detailed Capital Budget over three years 

Information detailing infrastructural projects containing project description and anticipated 
capital costs over the three year period. A summary of capital projects per the IDP is 
available on Council's website. 

3.5 Strategic Outcomes 

A seamless process between the IDP, Budget, SDBIP, Performance Management System 
(PMS) and Annual Report would create an enabling environment for the municipality to 
achieve its deliverables. 
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4 . 


WARD INFORMATION 


WARD NO. 

CLLRS NAME 

NAME 

1 

Cllr P.M. 

Mthethwa 

Ezidwadweni, eNgogelana,eMpambukelweni, KwaMdumela, 
eGabazi, Esikhwebezane, Ombimbini, eMantungweni, 
eMaklozeni. 

2 

Cllr R.B. Nyawo 

KwaBrush, Kwanhionga, Kwadlakude, KwaMndaweni, 

Nhlonhiela, Swelankomo, KwaNdelu, Ezinqaqeni, 

Emhiangandlovu, Isivilo, Ezihlabathini, Ekushumayeleni, 
Ophisweni. 

3 

Cllr S.M. Buthelezi 

Nsukangihlale, Kwagodlankomo 

4 

Cllr N.D. Masondo 

Nduku, Mshayazafe, Mpumpula, Umlovu, Ogedleni, Isidakal, 
Isidaka2, Unzika, Ngubaneni, Ezembeni, Echibini, Enende, 
Kwathole, Ehlabathini. 

5 

Cllr S.N. Buthelezi 

Esikhumbeni, Kwameke, Kwaqhudebe, Odizima, Kwasaku, 
Okhalweni, Esibomvu, KwaMpanza, Ezembeni, Eshefaneni, 
Embabazi, Emfenyana, Ezitendeni, Ensabekhuluma, 

Endumakude, Edullnl, Kwadamba, Emagagadolo/Emganwinl. 

6 

ClIrS.V. Ngcobo 

Ubhobhobho, DIabane, Mabeka, Bayeni, Manzabomvu, 
Mbambankunzi, Kwaguqu, Mbotsheni, Mahleza, Nsukazi. 

7 

CllrJ.E. Xulu 

Indinde, Emame, Part of Donsamahoho, Ibhokweni, Inqabheni, 
Ezinqunyaneni, Kwabhungane, Esiphiva, Kwaxasane, Exolo, 
Equbeni. 

8 

CIr F.L. Buthelezi 

Mawombeni, Etshelezintombi, Part of Mashona, Part of Vuthela, 
Part of Donsamahoho, Jikaza, Eziqhwageni, Kwamganga, 

Ezigandu, Emadaka, Kwamyeye, Kwamnqakwe, Mganumbobo, 
Ewela-wzihlabeni, Gezizandia, Isiphethu, Esiguqa, Ichibi, 
Phoqukhalo, Emahenyeni, Esiqunga, Kwavuthela, Ememulweni. 

9 

ClIrH.M. Kubheka 

Inqwanqwase, Gwabini, Ntontiyane, Sivananda, Ekudubekeni, 
Undindindi, Ehawini, Kwavezunyawo, Kwambeka, Kwankomo, 
Othini. 

10 

Cllr W.M. 
Ntshangase 

Langakazi, Ezihlalo, Othini, Egoqo, Mhlahlane, Emaqeleni, 

Ethokoza, Egijima. 

11 

ClIrV.E. Zungu 

Kwancwane, Sishwili 1 & 2, Embilane, Entendeka. 

12 

ClIrT.K. Mkhize 

B. North, Unit C, CBD, Mbangayiya (next to ZDM) 

13 

Cllr S. Khumalo 

Mpungamhiophe, Draaihoek, Mayville, Malter, Goodluck/ 
Nhlazatshe, Kwagade, Zulu Rock, Nhlopheni, Mission, Koonfoor, 
Kwayeni, Kwamalangane, Kwambobo, Erusmus. 

14 

Cllr M.S. Buthelezi 

Kwasiqobelo, KwaNyoni, Entilingwe, Eziganwini, Ezilulwane, 
Bhekimbazo, Mgababa, Oteku, Delela, Ngqolothi, Zakhele, 
Njomelwane, Njojo, Mabululwane, Bhodludaka, Gcula, Mbanda, 
Mshayazafe. 

15 

Cllr M.S. Gcaba 

Elomo, Ekhulane, Epholela, Obinda, Ukhukho, Ukhukho 
(Emaromeni), Embangweni, Udukemini, Amabhuqu, Amaroma, 
Ugudlumgwaqo, Ezwelisha. 

16 

Cllr M.E. Buthelezi 

Nsubeni, Mpembeni, Xokolo, Nkovini, Babanango Town, 
Mhlathuze, Zoqongwane, Nzololo, Dingane, Makhosini, 

Kweyezulu, Engcele, Uqangqatho. 

17 

Cllr K.P. Ngema 

Thulwane, Mangxenge, Emabedlane (below school), Ecengeni, 
Duze, Ntabamhiophe, Utsilingwane, Ezibindini, Mawulashe, 
Bangizwe, Kwankawane. 
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18 

Cllr M. Mdlalose 

Unit A, Emhiwathini, Thokoza, Mtikini, Part of Phakama, 
Ezihlabeni. 

19 

Cllr K.M. Sithole 

Mbangayiya, B. South, Machibini, Mtikini, Mbhoshongweni, Unit 

L, Part of Thokoza, Part of Ezihlabeni. 

20 

Cllr S.Z. Mkhize 

Kwambambo, Kwasolose, Kwavilakazi, Part of KwaManekwane, 
Esikhaleni eClinic, uNodwengu, Kwamenge, Endayini, 

Esangoyane, Etsheni, Ezihlabeni, Ezakhiweni, Part of 
Kwamaekwane. 

21 

ClIrS.V. Mdluli 

eNdlovane, Indonsa, Mkhazane, Kwasibunjane, Ezihlabathini, 
Newland, Kwamxibha, James Nxumalo Agricultural High School, 
Emandleni, Ophathe, Houses next to Ulundi 19. 

22 

Cllr W.T. Ndebele 

Unit D, Unit K (Zondela) 

23 

Cllr G.N. Mtshali 

Ngono, Esigodiphola, Kwavezunyawo, Mbizankulu, Inkiliji, 
Senzangakhona, Mthinzima, Mpofazane, Mehlomane, 
Hlungulwane, Ezimpayini, Emahlathini, Egoje, Maqhwatha, 
Mandeva. 

24 

ClIrT.J. Manqele 

Inguqe, Sibanisakhe, Udindi, Nkonjane, Mjiyazane, Ekujulukeni, 
Ezibondweni, Ezikhumbeni, Kwamvula, Kwagijima, Basamlilo, 
Egqebeni, Sibanisakhe, Ezisasaneni. 
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5. MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE 
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QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE 
INDICATORS FOR EACH VOTE (SDBIP's) 


Se?tWCeDELKIZR¥AM0BUP5£T IMPLElCMtATElMfljMJ FOR2013C014FINANaAL YEAR: 
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7. MONTHLY PROJECTIONS OF OPERATING AND CAPITAL EXPENDITURE AND REVENUE FOR EACH VOTE 
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8. THREE-YEAR DETAILED CAPITAL WORKS PLAN 


THREE YEAR CAPITAL WORKS PLAN 



TOTAL 

TOTAL 

TOTAL 

WARD 

NAME OF PROJECT 

YEARl 

YEAR 2 

YEAR 3 



R 

R 

R 

19 

MBANGAYIYA PHASE 2 

5 725 557.69 

- 

- 

16 

BABANANGO COMMUNITY HALL 

5 080 567.84 

- 

_ 

12 

UNIT C ROADS 

14 314 531.87 

3 317 206.00 

- 

18&12 

UNIT A & B. SOUTH RENOVATIONS 

900 000.00 

- 

- 

12 

MULTIPURPOSE HALL RENOVATION 

1 810 342.80 

- 


1&2 

ELECTRIFICATION OF HOUSEHOLDS 

8 000 000.00 

5 000 000.00 

10 000 000.00 

TOTAL 



35 831 000.20 

8 317 206.00 

10 000 000.00 


9. 


CONCLUSION 


This Service Delivery and Budget Implementation Plan forms an important part of the 
monitoring and control processes within the Ulundi Local Municipality; it strengthens 
accountability at all levels within the Municipality and should contribute to the 
improved delivery of services. 

In year reporting in terms of Section 71 of the Municipal Finance Management Act, Act 
56 of 2003 requires the accounting officer by not later than 10 working days after the 
end of each month to submit to the mayor and the provincial treasury a statement on 
the implementation of the municipality's budget reflecting the following: 


(a) actual revenue, by revenue source 

(b) actual borrowings 

(c) actual expenditure, by vote 

(d) actual capital expenditure, by vote 

(e) the amount of any allocations received and 

(f) actual spending on those allocations 


Section 72 of the Municipal Finance Management Act requires the accounting officer of a 
municipality by the 25*^ of January each year to - 

(a) assess the performance of the municipality during the first half of the 
financial year and 

(b) submit a report on such assessment to - 

o the mayor of the municipality 

o the provincial treasury 

o the national treasury 

The information generated by the SDBIP will benefit the municipality towards the realisation of 
a clear delivery programme and improve performance during the 2013 / 2014 financial year. 


33 


